In-line production flow, standardized boxes, conveyor sys- 
tems and efficient, coordinated planning have helped this 
firm streamline its packing and shipping methods. Increased 
shipping volume made this changeover a MUST. See story 
on Pages 10-12. 
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THE MOST TALKED ABOUT 
GUMMED TAPE DISPENSERS 
ON THE MARKET! 


DERBY’S 
Fatbulows 
Snntver 


Models 


Priced Far Lower 
Than Any Comparable Machine! 
The star of the trade shows! . . . the most talked about GIANT ECONOMY 


gummed tape dispenser on the market! And no wonder! It’s 
a machine that has been two years in designing, building and 
testing! Derby has always built fine machines and the Super 
Derby “152” proves it! So many big machine features .. . 
so many exclusive new Derby features . . . make its low, 
low price truly sensational ! 


A New Gummed Tape Dispenser With 
All the Quality Features of Heavy Duty 
Machines At About 


the / 


® Exclusive Spring Clutch Feed 

® Feed Stop for Predetermined Lengths up to 30” 
® Dispenses 1” to 3” width tapes 

@ Visual Auxiliary Water Reservoir 

@ Single Brush Moisture Control System 

@ Adjustable Variable Length Slotted Handle 

R 


Sturdy Interlocking Side Frames 
Automatic Tape Cut-Off 

Visual Measuring Scale A compact (folds up to take even 
less a dispenser for gummed 
tapes from 1” to 3” wide. Has many of the unusual 
features of the Super Derby “152.” Auxiliary Water 
Reservoir available, 


DERBY SEALERS, INC. perey, 


See Your Dealer Or Write: 


at 
\ Wh 
FOr THe lAde Is 
like Gu, R 
EED 
INES, 
DERBY 
4 
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Amana gets a problem 
off its chest 


HOT OFF THE LINE, this Amana Food Freezer, now the pride 
of its maker, will soon be the pride of some home-owner. Prob- 
lem was to get it to the new owners as flawless as when ict left 
the factory. The sensible solution was tc consult a packaging 
authority in this field for recommendations. That’s when Atlas 


Plywood was called in. 


FOOD FREEZER 


Century Old 


READY TO TRAVEL. Atlas Plywood engineers designed a 
plywood container that would withstand bumps en route, in ware- 
house handling and in dealer delivery. Distributors praised the 
case because it provided full protection and relieved the head- 
ache of damage claims. Amana now packages its entire produc- 


tion in Atlas Plywood containers. 


Can your shipping costs. be cut ? 


Let's try. No charge if they can’t. Big 
savings if they can. Ship us your products 
in their present containers. Then — 


We'll vest them, duplicating all condi- 
tions of actual transit. You'// get a full 
engineering report, along with the clinic’s 
recommendation for any improvement in 
packaging that may be needed. And 
you're welcome to watch the tests. 


This is a FREE service by Atlas Ply- 
wood. Without obligating you in any 
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way it enables you to find out: (1) 
whether or not you can get a safer ship- 
ping container; (2) whether you actually 
can cut your present shipping costs, and; 
(3) just how much you can save. 


Your Atlas Plywood representative 
(see Classified Telephone Directory) will 
be glad to make the arrangements. Or 
write to Atlas Plywood Corporation, 
1432 Statler Building, Boston 16, Mass. 


Atias Plywood 


CORPORATION 
FROM FOREST TO FINISHED PRODUCT 


Plywood Containers 


Flush Doors 


Hardwood Panels 


- 
BS ¥ 
® 
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| @ Which is heavier—the Queen Eliza- 
; beth or the USS Missouri? 
@E Queen Elizabeth. 

| 

| 

| 
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l Whai is the big news among 
| @ shipping publications? 
| 
SHIPPING MANAGE- 
@@ MENT is coming out in 
| September with a completely 
“new-look”, with many fea- 
tures of particular interest to 
i men in packing, traffic and 
shipping. 
| 
| 
—— 
| \ 
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test yourself in this quiz 


test your OSM” 


means Quiz for Shipping M anagement | 


How does SHIPPING MANAGE- 
MENT differ from all other pub- 
lications” 


It’s a “How-To” publication 
with emphasis on how to get 
more operating efficiency and 
safe delivery. 


When would you use a forwarder 
—when you have a full carload, 
less-than-carload shipment? 


Less-than-carload. 


Is it cheaper to ship by ocean or 
ais to foreign destinations? 


Depends on commodity, 
weight, size, destination and 
other factors. 


Name 
Name 
Name 
Signature . 
Address ... 


City 


SHIPPING MANAGEMENT, 425 4th Ave., New York 16, N. Y. 
Please enter the following full year subscriptions (@ $3 each — 


Position 
i 


(>) & 
($3.00 per subscription) | 
( ) Please bill me 


eee eee eee 


Which weighs more—a_ 10-lb. 
package avoirdupois or a 10-lb. 
package troy? 
Avoirdupois (16 ounces) ; 
troy pound (12 ounces). 


@ Wha: publication is a kind of 
forum on packing, traffic and ship- 
ping? 

SHIPPING MANAGE- 
MENT features a 
“How-To” exchange of in- 
formation. 


What is the most inexpensive and 
effective way to keep in- 
formed on methods, procedures, 
products, services, and new ideas 
in traffic, shipping and packing? 


Order a_ subscription to 
SHIPPING MANAGE- 
MENT for each key person 
and department concerned 
with traffic, packing and ship- 
ping. 


Test your own knowledge and operation 
. compare your department with others 
. read how other men in positions simi- 
la: to yours are solving similar problems in 
thei: companies . 


. i's all in 
SHIPPING MANAGEMENT 


each month! 


Be sure you and other key men in 
your company get copies of SHIP- 
PING MANAGEMENT every 
month! Send in your subscription . . . 
now! 
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claims! claims! claims! 


BUT THERE’S NO ARGUMENT ABOUT THE QUALITY 
OF GILMAN GUMMED TAPE...OUR CLAIMS ARE 
BASED ON ESTABLISHED FACTS. 


For example: Gilman Gummed Tape exceeds federal specifications... 
that’s easily proved. Gilman Standard Gummed Tape also 
surpasses many super-standard grades...constant testing also proves that! 


It’s as perfect a product as 3 generations of skill 
in manufacturing can make it...100% Gilman made in 
our own integrated plants at Gilman, Vermont. 


New brighter Golden Brown, natural, white, and colors; 
ribbed or plain, with choice of color printing. 


Ask your paper merchant to send you some sample rolls...or ask us. | 
wanes: Uniform Quality From The Beginning Of The Roll To The End 


ilman 


PAPER Co 


The Most Quality-Conscious y 
Producer in the Industry Lf 


GILMAN PAPER 


COMPANY 
ee 630 Fifth Avenue, New York 20, N.Y. 
Packed in Cartons Sample Roll Container Daily News Bldg., Chicago 6, Ill. 
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A Punch... By S. H 


ONCRETE efforts to develop pack- 

age engineer education have been 
made as is witnessed in this excerpt from 
an address by Earl Candell at the con- 
clusion of last year’s Packaging and Ma- 
terials Handling Short Course pro- 
duced by SIPMHE under the spon- 
sorship of the Mechanical Engineering 
Department of the Masachusett’s Insti- 
tute of Technology. 


He said, “some attempts have been 
made—and some of them very laud- 
able—to conduct courses in packaging 
by colleges. Wayne University, Uni- 
versity of Illinois, Temple, North- 
western, Purdue, Michigan State, IIli- 
nois Institute of Technology, and some 
others have put together courses in 
Package Engineering of various 
lengths. Our SIPMHE organization 
has had courses at its shows sponsored 
and conducted by technical schools— 
Case at Cleveland, University of Illi- 
nois, Wayne, Temple, and University 
of Southern California have done a 
wonderful job in fostering and aiding 
the preparation and presentation of these 
courses. 


Attempting Something New 


“This year we attempted 
something new. With the excellent help 
and guidance of Prof. Arnold and 
Prof. Soderberg of M.I.T. we have un- 
dertaken this course in Fundamentals 
of Packaging having in mind that there 
are many people, particularly in this 
New England territory, who have never 
attended any organized presentation of 
the subject. This course was not in- 
tended for those who have been en- 
gaged in and studying packaging for 
some time, but rather for that large 
group of people who have more re- 
cently been thrown into the packaging 
game. While there have been many 
articles written about packaging, there 
is no organized text book which you 
can buy which will give the detailed 
break-down of the various subjects 
such as has been done in this course. 
Modern Packages Encyclopedia is the 
nearest thing to a published text which 
I have seen. 


“We realize that ihe course did not 
cover everything there is to know, nor 
did it even touch on all the subjects 
which a person claiming to be a Pack- 
aging Engineer must know, but we 
think it was an excellent start.” 


Understanding the problem is a ma- 
jor step in solving difficulties. Leader- 
ship and initiative are present in ample 
quantities, but the race resolves down 
to whether education can keep pace 
with growth. The start, as Mr. Candell 
says, is excellent; however, the rest of 
the race must be run as swiftly and as 
well. 
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GUMMED TAPE 


dust-free 
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For many years dusty rolls of sealing tape were not 
only a nuisance but a serious problem tn the packaging 
room. Dust fouled up the moistening equipment, con- 
taminated certain types of products and created an 
atmosphere that was injurious to those who were 
allergic to paper or adhesive dust, But that’s past 
history to users of SteRLinc SuPREME and TROJAN 
IMPERIAL Sealing Tapes. Gummed Products solved this 
problem. 

It took considerable doing to produce clean, dust- 
free rolls. It required specially-designed equipment 
that shear-cut the web into tape widths and respooled 
it into clean tape rolls. This is but another example of 


Super-standard in quality 
Super-standard in efficiency 


Trojan Imperial 


The finest standard sealing tape 
on the market 


how The Gummed Products Company employs the 
most modern methods and equipment for the im- 
provement of its products, It is why STERLING SUPREME 
and Trojan IMPERIAL are the finest sealing tapes you 
can buy. 

Besides the super-standard Stertinc SuPREME and 
the standard Trojan Impertat Sealing Tapes, The 
Gummed Products Company offers the user many 
special purpose tapes. Each is an outstanding tape of 
unquestioned oneliens Ask the paper merchant who 
distributes Sterling or Trojan in your locality about 
them. He is your dependable source of supply for all 
your paper and tape requirements. 


The 


Company 


... Specialists in the gumming of 
printing papers and sealing tapes 


GUMMED PRODUCTS 


at 


Main Offices and Mills: TROY, OHIO— Sales Offices: Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 
Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 


MEN — METHODS — MATERIALS 7 


— 
: 
% 
j 
‘ 
\ 
\ 
F 
* 
hee 
| 
| 
“4 
. 
: 


TO GIVE 


Perfect Balance 


There quite obviously must be 
some good reason why SUPER- 
STRONG shipping containers 
have been among the leaders for 


nearly one hundred years. 


Careful design and manufacture 


are important factors. Every 
SUPERSTRONG box or crate is 
proportioned to give the perfect 
balance of materials which makes 
for greatest possible protection at 
lowest possible cost. 


We ask that SUPERSTRONG 
be given your consideration when 
next the question of shipping 
containers arises. 


SHIPPING 


SUPERSTRONG 


CONTAINERS 


WIREBOUND BOXES and CRATES 
WOODEN BOXES and CRATES 
CORRUGATED FIBRE BOXES 
BEVERAGE CASES 
STARCH TRAYS - - - PALLETS 
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PERFECTLY 

pROPORTIONED 

» 
iD 
-RATHBORNE, HAIR and RIDGWAY BOX CO. 


Shipping 
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Small Freight Shipments Hurt 
By High Transportation Costs 


By LEONARD MONGEON 
Manager Traffic Group 
National Retail Dry Goods Association 


10-POUND PARCEL POST package cost 43 cents 

in 1946; today, 87 cents. A 20-pound express 
shipment cost $1.18 in 1946; today, $2.72. A 100- 
pound freight shipment cost $1.66 in 1946; today, 
$3.00. These all happen to be Philadelphia to Detroit 
charges, Somewhat similar increases apply all over the 
country. Also countrywide, the express minimum 
charge was 25 and 35 cents in 1943: today, $1.80. 
Likewise, the railroad minimum charge went from 55 
cents in 1946 to $2.30 today. During this same period 
merchandise costs increased 30%. 


Heaviest Increase On Small Items 

It is true that the transportation increases apply to 
both large and small shipments. But the heaviest in- 
creases were made on small shipments, especially those 
under 100 pounds, and my industry is one of small 
shipments. Seventy-five per cent of our shipments are 
under 300 pounds. It is on these small shipments that 
the carriers have concentrated their heaviest artillery. 
Why? Because carriers claim that with their present 
high labor costs, small shipments generally are not 
paying their way. They say it costs:almost as much to 
handle a small shipment as a large shipment. 

And the government has had a deficit on parcel post. 
The October, 1953 parcel post rate increase should 
eliminate this deficit. 

Aggravating our problems and boosting our expense 
is the reduction in parcel post size and weight be- 
tween first class post offices. This was brought about 
by Public Law 199, passed by Congress and effective 
January 1, 1952. This law has forced us to use Rail- 
way Express on packages which formerly moved by 
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parcel post, at far higher cost. More about this later. 

I have stated the problem, so what shall we do? The 
problem calls for vigorous action on the part of stores. 
Every effort must be made by stores to see that they 
are getting the most out of their transportation dollar. 
If ever a period existed that called for vigorous action, 
this is it. | offer you the following points for your 
consideration. 

Point 1. The smart store will see to it that they have 
the best possible control over their transportation 
costs. 

The large store has a traffic manager in charge of 
landing the merchandise on the selling counters at the 
lowest possible cost. This man has received increasing 
recognition in the large store. Through the years there 
came an increasing awareness on the part of the man- 
agement of stores that the traffic, receiving and mark- 
ing Operation was an important one, and that the ex- 
ecutive in charge of the function of bringing the mer- 
chandise from the manufacturer and placing it on the 
store counters ready for sale was an important execu- 
tive in the store. 


Shipping Costs Rank High 

They were amazed to learn that when they added 
the transportation cost to the cost of receiving, check- 
ing and marking, there was an expenditure of the 
store’s money far beyond most other service depart- 
ments and far beyond the merchandise expenditures 
made by many of the store buyers. 

They made the discovery that /F this executive had 
a knowledge of the hundreds of rules and regulations 

(Continued on Page 21) 
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Last step of production and first of 
packaging finds tested reels traveling 
across conveyor belt. Magnet under bel! 
also serves io “free” magnetic tape from 
“foreign” noises and signals. The leads 
directly to packing table. 


Reels are removed from conveyor belt 
at packing table and inserted into as- 
sembled protective inner boxes. Two 
clerks at this station can now handle 
double the volume of the former crew 
of six. After the inner wrap is secured, 
the reels go into master carton. 


Packer Louise Zimmerman uses motor 
driven stapler to close bottom of master 
carton which has capacity of 40-reels. 
Conveyor system, machines such as this 
one and a standardized line of boxes 
has enabled the packing department to 
increase :ts volume. 


New Boxes, Conveyors Help 
Change Confusion To Efficiency 


By JOSEPH H. FRIEDMAN 
Editor 


rrO ANY STRANGER watching the reels of mag 
[ netic recording tape move via conveyor from 
testing to packing in the assembly-line operation at 
the new Reeves Soundcraft plant, it would be difficult 
to imagine the old operation, which had grown into a 
vast snarl of confusion, threatening to choke off pro- 
duction. It would be equally difficult to imagine that 
the two packers now efficiently boxing reels at the 
end of the line are handling twice the volume which 
was packed previously by a total force of six! 


Reeves Soundcraft is a young company with a rap- 
idly mounting volume of business. Its magnetic re- 
cording tape business, booming since technological 
improvements were effected during World War II, 
is now playing a major role in the rapidly expanding 
electronics field. New motion picture techniques, tele- 
vision, the growth of home and business recording, 
use of films in business and industry, and defense 
needs have turned the Magnetic tape business into a 


major one. 


Scientific Planning Needed 


Within the past few years business volume had so 
outstripped the production capacity of Soundcraft’s 
old plant in Springdale, Conn., that a new structure 
had to be constructed nearby. The executives realized 
that scientific planning would have to go into the new 
plant to take care of future growth as well as pres 


ent volume. Packing and shipping required particular 
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consideration: in the old plant they were a catalogue 
of confusion. Every conceivable size and shape of 
container was being used, large boxes, small boxes, 
flat containers, square containers, shapeless contain- 
ers. Boxes were being cut down, filled out with stiff- 


This coniainer specification is a sample of the suggestions 
offered by the packaging consultants to the firm's manage- 
ment. Careful analysis went into every problem and sug- 
gestions were results of thorough study and research. 
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Next step in packaging operations is 
the utilization of electric tape dispensers 
in sealing master cartons. These dis- 
pensers enable this operation to utilize 
speed to the fullest without sacrificing 
safety or accuracy. 


.- 


After sealing, carton is palletized and 
moved via hand truck and elevator to 
second story shipping department. Die- 
cut stencils are brushed on providing a 
quick, cheap and accurate addressing 
method. Hard handling won't tear this 


es 


Last step in operation utilizes roller 
conveyor set-up. Trucks back up to 
loading dock at top floor entrance 
(plant is on hill) and adjustable height 
conveyor is placed inside truck thereby 
minimizing adverse weather conditions. 


address off. 


eners and partitions, custom-made to the whim of the 
person who happened to be making the package. No- 
body had the authority to choose, and everybody im- 
provised. 

Haphazard Shipping 

Says Ed Schmidt, vice-president of Soundcraft, in 
charge of the Springdale plant, “We really had a 
problem, and in the old plant it was insoluble. It was 
an old story, but a costly one, nevertheless.” 

From the last stages of production through the 
packing and shipping phase things were haphazard. 
Inspection and product testing were in a corner by 
themselves. Manufacturing ended abruptly in one area, 
and packing was carried on in another area. There 
was a great deal of useless and burdensome carting 
of products from one point to the other. In the early 
days when volume was much smaller this did not mat- 
ter, but the men who were running Soundcraft re- 
alized that a scientific approach would be necessar) 
in the new plant. 


Outside Aid Sought 

“We had to secure expert outside assistance,” con- 
tinved Schmidt, “The containers we were using were 
expensive, difficult to address, and difficult to handle. 
We were being forced to employ an over-supply of 
labor just to keep pace with our capacity to produce. 
We had difficulty finding the kind of consultants who 
would do the kind of job we wanted done, and for 
awhile we found ourselves swamped by firms who 
wanted to send in whole battalions of experts. Eventu- 
ally Container Laboratories came on the scene. As a 
firm that specializes in package testing, container de- 
sign, and shipping department lay-out, they seemed 
to have what we needed.” 


Studied Operations 
“Two of their field men came to the plant and 
studied the physical operations and the records files. 
After careful research they presented a three-fold 
plan for streamlining our operations. There were 
three basic recommendations: 


1.) Revise and standardize the entire container line. 
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This photo was taken on rainy day. 


with re-design to be furnished by the Laboratories. 
2.) Adopt materials handling equipment wherever 


it would increase economy both of handling and move- 
ment. 


3.) Set up production flow so that there would be 
an in-line operation from receiving through to ship- 
ping. 

Recommendations Adopted 

After study by the executives of Reeves Soundcraft 
these recommendations were substantially adopted and 
installed. 

Here is how it was done: 

Container redesign was worked out after a thorough 
study of orders, bills of lading, returns, and the ac- 
tual process of packaging. A new master carton was 
suggested, with a capacity of 40 magnetic tape reels, 
as against the old 80 reel master which had to be cut 
down, or filled out with partitions, depending on the 
individual order. The new master carton would serve 
many more types of shipments, be more protective 
and cheaper to use. 


New Designs Save Space 

To replace the old, two-piece Lambert Type inter- 
mediate carton, a one-piece tuck flap top and snap lock- 
bottom box was designed. The lightweight corrugated 
container folds flat in storage, saving space; it is 
easily assembled with one hand, the bottom having 
four die-cut sides that tuck into each other and foren 
a strong base, and a self-locking flap top, saving time 


Photo of the Month 


Our cover photo of the month and the photos and story 
on these pages illustrate the valuable part in industrial life 
played by the technical consultant. As the story outlines in 
graphic form, Container Labs, Inc. studied the various prob- 
lems of Reeves Soundcraft Corporation carefully and then 
made their r dations for corrective improvements. 
How well. they did their job is told in the efficient and 
smoothly moving production line of the Springdale, Conn. 
plant. The consultants recommended three steps: revise con- 
tainer line, adopt materials handling equipment where it 
would increase economy of handling and movement and set 
up an in-line production flow. Now read the story to see 
how-it was worked out. 
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and labor. An attractive imprinted two-color trade 
mark design on the flap permits easy identification 
and offers valuable consumer recognition tie-in, The 
imprinted design replaces a label which had to be 
laboriously attached by hand. It represents not only 
a saving in label costs, but a much greater saving in 
the manpower needed to apply the labels. Different 
sized boxes were similarly revised to form a standard 
line which could fulfill every container requirement. 

Recommendations were made on export packaging 
and addressing. It was decided that steel-strapped 
wooden boxes would be most suitable for foreign 
shipments, while the corrugateds sufficed for domes- 
tic packaging 


In-line Flow Set Up 


The consultants’ study produced an in-line flow ot 
goods, utilizing a conveyor belt between testing sta 
tions and packing table. The testing tables are now 
placed along the line of flow, between manufacturing 
and packaging. After testing, inspectors perform the 
dual task of checking quality and preparing the quan 
tity needed for each shipment. The final step is a short 
journey via conveyor belt to the packing area. 

Improvisation in packing has been replaced by or 
ganization and system. The new folding corrugated 
box was especially designed for easy packing of mag- 
netic tape reels of various sizes. Its walls were pre- 

Again old (left) and new are compared — this time for 
imprinting. The colorful imprinted label on the new box is 


more easily seen and recognized, offering valuable consumer 
identification. 


ome? 
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New box (left) and old are compared. Snap-lock bottom 
and one piece tuck flap of new assemble more quickly and 
more conveniently than older two-piece intermediate box. 


tested for the appropriate strength necessary to ade- 
quately carry the goods packaged and yet provide a 
container that was light, convenient and easily hand- 
led. The original box had been a relatively clumsy 
two-piece affair, difficult to handle and pack. Packers 
now choose the correct container for every order out 
of a standardized stock, always available, in every 
needed size, 


Large Crew Not Needed 


Introduction of materials handling equipment, the 
third major section of the proposals, includes a motor- 
driven stapler used for closures (stitching machines 
are planned for the future), and an electrically op- 
erated gummed sealing tape machine, that speeds the 
sealing process. The material is palletized and moved 
by hand truck via elevator to the second floor, where 
it is either placed in storage or sent to shipping. With 
the aid of the materials handling equipment, and the 
reorganization of the entire operation, there was no 
longer need for the large crew of packers. The maxi- 
mum staff was cut from six employees to two. The 
two remaining packers easily handle double the vol- 
ume of work formerly turned out by the much larger 
crew, and can take on even greater loads whenever 
the demand arises. 

In the shipping. area the packages are stencil- 
marked, weighed, and, where necessary, postage-me- 
tered. A truck dock fronts on the shipping room it- 
self, and loads are conveniently taken on at this point. 
A feature of the two story plant is that it is on a 
hillside. This permits easy access by truck to the first- 
tloor level, where raw goods are received, and a load- 
ing dock on the second floor level, where goods are 
shipped. The plant is located alongside a main line 
railroad. 

Over 25 shipments a day are sent out by motor 
truck. Innovations which were introduced in the ship- 
ping area include roller gravity conveyors to help in 

(Continued on Page 25) 


View of the old, two-piece Lambert type intermediate box 
shows why it can not compare with the new style in speed 
of assembly. Valuable time is consumed in fitting inner 
jacket into place. 
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LANS FOR THE BIG 9%h National Industrial Pack- 

aging and Materials Handling Exposition, spon- 
sored by SIPMHE, have been moving along as the 
opening date of Sept. 28 nears. The three day Chicago 
show is already assured of having more exhibitors 
than any previous Exposition, according to the 
SIPMHE Board of Directors. 

In a board meeting held recently in Chicago, the 
directors announced that the 1955 show will return 
to the eastern market with New York City being se- 
lected as the show site. The Board feels that the size 
of the show should be restricted to make it possible 
for the event to be staged in attractive market areas. 
Such operation, it was stated, would not be feasible 
with a tremendous trade show that must go to spa- 
cious exhibit halls, regardless of locations. 

Next month’s Shipping Management will present a 
complete and comprehensive show section, with the 
full list of exhibitors and their booth locations, high- 
lights and features of the Exposition and the two 
concurrent features, the Short Course Educational 
Program and the National Protective Packaging and 
Materials Handling Competition. 


Survey Patterns SIPMHE Course 


After 10 years of operation SIPMHE circulated a 
comprehensive survey to its national membership of 
approximately 2000 for the purpose of using member 
consensus of present and past Society services as a 
pattern for charting future course of action. All re- 
plies were recorded and. tabulated by the Statistical 
Tabulating Company to avoid any unintentional 
screening of response. 

All levels of SIPMHE operation were covered . . . 
national, regional and chapter, so that members had 
the opportunity to praise or criticize any project of 
activity of the Society. In this way Managing Direct- 
or C. J. Carney, Jr., and the SIPMHE Board feel 
that they will be able to arrive at the most advantage- 
ous course of operation, according to member prefer- 
ences. 

Attendance On Upgrade 


According to the survey, which brought a 35.5% 
return from the membership, there has been a pro- 
gressive increase in member attendance at the triple- 
feature event since 1946, when the first annual show 
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SIPMHE Show Draws Exhibitors, 
New York Picked For ’55 Site 


John Mount (cen- 
ter), SIPMHE Sec- 
retary, discusses 
show plans with 3 
W. J. Byrd (lef:), 
Chairman of 1954 
Short Course, and 
F. W. Green, SIP- 
MHE Regional Di- 
rector. 


Regional SIPMHE heads meet prior to the big Chicago 
show. They are (left to right): R. A. Mantz, Retiring presi- 
dent, Illinois Div.; J. W. Kraus, President, Northeastern Ohio 
Div.; J. F. Carrigan, incoming Illinois Div. President: A. L. 
Woodcroft, Michigan Div. President; H. R. Shore, Missouri- 
Kansas Secretary: Gordon Kipp, Wisconsin Div. President; 
and W. W. DeWitt, Philadelphia Div. President. 


was sponsored by SIPMHE. In addition, the survey 
produced suggestions for market centers, types ot 
exhibition halls, show hours, plant tours, banquet pro- 
grams, etc. Another result indicated that 54% of the 
membership influences purchasing, in a national break- 
down that included manufacturers, retailers and whole- 
salers. 

In reviewing the tabulations, SIPMHE President 
E. B. Candell, General Electric Co., Cleveland, said: 
“It is the obligation of every professional group to 
know its strength as well as its weakness. I consider 
this survey to our membership to be an investment in 
the progress of the field we serve.” 
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D. R. Dominie’s 


“LISTEN, 
Mr. Traffic 
Manager.” 


ECAUSE WE ARE TRYING to dash off something 

before we leave on vacation, we should call this 
column “Potpourri from a Traffic Manager’s note 
book.” 

Over a period of years, we are constantly asked 
questions which might easily be termed as “those 
questions most asked of a Traffic Manager.” Normally 
the person asking the questions is a member of the 
traffic department in some capacity. But there are also 
a large number of calls from some other concern 
which deals very lightly in transportation matters. 

The question most asked of us by our own traffic 
department members, particularly the shippers, is “how 
can I get ahead?’ Most of these fellows are compara- 
tively young and are doing jobs which seem to have 
no particular future. The majority of them would like 
to take evening courses if the classes would do them 
any good. Our answer to that is that in all probability 
traffic courses in the evening, or in the business school, 
would help them in future years. 


Concentrate On Fundamentals 

However, we suggest that they concentrate on the 
fundamentals of traffic and particularly try to develop 
new ideas in methods and paper work simplification 
which can be brought to our attention. If this is done 
and they show an active interest we try to encourage 
them as much as possible, but still do not promise 
promotions unless an opportunity actually arises. 

While on this subject, we are very surprised that 
more women are not in the traffic profession. This 
stem from another question, “what individual or po- 
sition in a traffic department offers the most oppor- 
tunity for advancement in traffic?” As far as we have 
been able to observe, the secretary to a traffic manager 
has more chance than anyone else for advancement in 
a traffic profession itself. We don’t know that chance 
for advancement would necessarily come within her 
own company, but the knowledge which she gains by 
being a secretary would serve her in good stead if 
she should apply for a position in another concern. 

Many secretaries are extremely adept when it comes 
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to the tracer and claims division, particularly in com- 
posing their own letters and making contact with the 
carriers. They have an opportunity to observe the 
overall operations of the department and the handling 
of personnel. Why more of these secretaries have not 
gone out on their own and tried tofind a position in 
the profesion is a question I cannot answer. 
ok * * 

Question number two which is most common is 
“how can a shipping or distribution problem be best 
expedited.” We have given our answer to this several 

(Continued on Page 25) 


Source of Information 


The following list has been compiled for your assistance 
by Miss Margaret S. Geisler of the Small Business Admini- 
stration. Miss Geisler’s two-part article in the June and July 
issues of this magazine stressed the importance of a com- 
plete knowledge of government packing specifications. 


1. Your Contracting Officer and Government In- 
spector.—They can obtain for you the most authorita- 
tive answers to your individual packaging questions and 
problems. 

2. Government Publications.—The joint packaging 
manual entitled “Preservation, Packaging and Packing 
of Military Supplies and Equipment,’ numbered TM 
38-230, NAVEXOS P-938, AFM 71-1, price, $1.75, 
and “Military Standard for Marking of Shipments,” 
numbered MIL-STD-129, price $.35, may be obtained 
from the Superintendent of Documents, U. S. Govern- 
ment Printing Office, Washington 25, D. C. 

3. SBA Field Offices.—There are 30 SBA regional 
and branch offices across the country with industrial 
specialists to help you on your contract problems. These 
offices have available for reference purposes the two 
packaging publications listed above plus “Military 
Specifications, Methods of Preservation,”” MIL-P-116B 
(not for sale). 

4. Publications and Advice from Packaging Sup- 
pliers.—Many major producers of packaging supplies 
have a technical service that can be helpful to Govern- 
ment contractors. Some packaging concerns have put 
out handbooks on packaging for military suppliers. 

5. Military Packaging Training Program.—There is 
a joint packaging training school operated by the De- 
partment of Defense which offers a two-week training 
course in military packaging. There is no charge for 
the course. However, any expenses incidential to the 
attendance must be borne by the contractor and cannot 
be charged to the Government or your contract. Ar- 
rangements can be made for the contractor or his per- 
sonnel to attend this course. The only prerequisite is 
an active contract with one of the military services. For 
further information address inquiries to: Officer-in- 
charge, Joint Military Packaging Course, Rossford 
Ordnance Depot, Toledo 1, Ohio. 

6. Colleges and Universities.—Several Colleges and 
and universities are giving courses in packaging that in- 
clude instruction on proper Government packaging. 
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NEW PRODUCTS Or 


& LITERATURE 


AUTOMATIC CASE GLUING 
Automatic gluing and taping in one 
pass is featured in a new case sealing 
machine introduced by the Clybourn 
Machine Corporation. 
Both tops and bottoms of corrugated 


or cardboard containers are closed with 
a dust-tight double-seal in the same oper- 
ation. Operation is entirely automatic 
except for replenishment of glue and 
tape, says the manufacturers. 

Standard machines are adjustable for 
carton sizes of 10” to 22.4” long; 5.1” 
to 13.8" wide and 4.9” to 17.7” high. 
Change of all three dimensions is said 
to require approximately three minutes. 
Special machines can be furnished to 
handle varied carton sizes of the same 
height without adjustment. 

Adjustable glue rollers apply the de- 
sired quantity of glue to a small part 
or the entire area of the flaps. Each 
tape unit holds two 1500-foot rolls of 
gummed tape. An automatic alarm 
warns of low tape supply. 

The new model is of cast construction 
with welded feed and delivery ends, 
Taping units exposed to water are made 
of non-corrosive material. Vital bear- 
ings are self-lubricating. A chain driven 
conveyor with transverse feeder bars 


pull cartons through sealing section. 
Feed and delivery lines are equipped 
with V-belts, powered by chains, 2 


HP motor. 


For prices & literature, check #54 on 
your free Help-O-Gram card, page 22. 


NEW STRAPPING KIT 

A new, compact, portable all steel 
strapping kit has been developed by 
\. J. Gerrard & Company, especially for 
service and maintenance men in a wide 
variety of fields. 

Termed “Strapping Kit No. 157,” it 
consists of the A. J. Gerrard #100 
Steelbinder tool, recently introduced 
#502 Strap Cutter, and an easy-to-carry 
steel case with removable tray. 

Dimensions of the case are 12%” x 
121%4” x 4”. Its weight completely 
equipped is 19-lbs. It is designed to take 
200-ft. packaged coils of strapping which 
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LITERATURE AND PRICES CAN 
BE OBTAINED BY CHECKING THE 
APPROPRIATE NUMBER IN THE 
SPACE PROVIDED ON THE FREE 
““HELP-O-GRAM*’ REPLY CARD 
OPPOSITE PAGE 22. 


are made of high quality steel or alloy 
metal (as ordered), boxed in easily dis- 
posable cardboard dispensing cartons 
The 200-ft. strapping coils are available 
in galvanized steel, Aluminum, Copper, 
Copperclad, Monel! and Stainless Steel 
metals, as well as conventional steel. 

The #100 Steelbinder tool uses any 
of four strap sizes—3%”, 14”, 5%”, 
in thicknesses from .015” to * 028” with- 
out adjustment. Other Steelbinder tools 


designed for special strapping jobs can 
be substituted for the #100 at slight 
additional cost. 

Completing the essential accessories 
for the kit are Steelbinder seals which 
require no special sealing tool. They are 
closed with a few light taps of the 
binder tool, the strap cutter or any con 
venient hammer tool. Seals are avail- 
able in the same choice of metals as 
strapping. 

For prices & literature, check #52 on 


your free Help-O-Gram card, page 22. 


CELLOPHANE DISPENSER 
Lipton Manufacturing Co., Inc., an 
nounces the introduction of the new 


Cello definite Length Tape Dispenser for 


cellophane, acetate and paper pressure 
sensitive tapes. The new dispenser pre- 
vents tape waste and speeds sealing, 
labeling and packaging operations. The 
tape is automatically fed. 

The machine measures to length and 
dispenses in one operation. It is made 
for tape widths up to 1” wide and dis- 
penses any length up to 4”, repeat for 
longer lengths. An important feature 
is the Slitter-Attachment which splits 
the tape in half lengthwise making two 
pieces the same size with one pull of 
handle. 

For prices & literature, check #53 on 
your free Help-O-Gram card, page 22. 


FIBER DRUMS 

A completely new line of fiber and 
fiber-metal drums and _ shipping con 
tamers, developed by Rheem Manufac 
turing Co., was recently shown nation 
ally for the first time. 

To meet various size and strength 
requirements, the all-fiber containers 
are made in sizes from 1 to 32 gallons, 
and the fibermetal drums come in ca- 
pacities ranging from 5 to 60 gallons 
Diameters range from 8 to 23 inches, 
and lengths from 7 to 42 inches, Differ 
ent sizes can'-be nested to reduce ship 
ping costs and storage space. 

Shippers and marketers wishing to 
maintain product or trade name identity 
can obtain the fiber drums with full- 
color lithographed labelling or silk 
screening to match their advertising, 
other forms of packaging, and color 


lithography on Rheemcote steel drums 
Of the four basic types of containers 
and closures, the simplest and most 
economical is the all-fiber drum with 
stitched tops and bottoms of the same 
material, The top inserts snugly and 
flush into the drum, does not protrude 
beyond the drum surface, and can quick 
ly be stapled or taped in place. 
Fiber-metal drums have slip or fric 
tion tops which are flush with the di- 
ameter of the drum and permit stacking 


(Continued on Page 20) 
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determining the size battery required for any elec- 
tric industrial truck installation has been revealed by 


/ 
i 
j 
1000 
/ 
fl 
| 


LIFT @ TILT CURRENT 
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TRAVEL GURRENT 


These three graphs outline the simplicity of the new 
method. The top graph is for lift and tilt current; the middle 
is for ramp current: and the bottom is for travel current. 
Copies of these charts can be obtained. 
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Charts Reduce Time Needed 
To Calculate Battery Sizes 


SIMPLE, DIRECT, and time-saving method for 


the Automatic Transportation Company, Chicago man- 
ufacturer of electric-driven industrial trucks. 

Developed by B. I. Ulinski, director of engineering 
for Automatic, the new system reduces by two-thirds 
the time formerly required to calculate battery size 
needs. 

This is how it works; three simplified charts are 
used: one for travel current; one for lift and tilt cur- 
rent, and one for ramp current. Although based on the 
efficiency of his firm’s trucks, the charts can be applied 
successfully to most electric industrial trucks, Ulinski 
said. 


Eight Factors 


To use the charts, the following factors must be de- 
termined first: (1) weight of truck, (2) average weight 
of load handled,(3) average length of trip one way in 
feet, including ramps, (4) elevation in feet of any 
ramps in the trip, (5) number of trips desired per hour, 
(6) average lifting height, (7) number of lifts per 
hour, and (8) conditions which might require constant 
acceleration. 

Here’s a sample battery calculation: 

1. Travel Current: 

Assume that the truck in question handles a 4,000- 
pound load 11 times per hour over a one-way average 
distance of 300 feet. The average lift is 8 feet, and 
the weight of the truck is 6,800 pounds. 


Chart Example 


Refer to Travel Current Chart. Locate 10,800 
pounds on the left side of the chart and follow horizon- 
tally until it intersects the diagonal 300 feet “distance” 
line. Read straight down to watt hour line. Reading: 
52 watt hours. Do the same for return trip, using 6,800 
pound weight (for empty truck). Watt hour reading: 
34 hours. Total round trip Travel Current: 86 watt 
hours. 


2. Lift and Tilt Current: 


See Lift and Tilt Current Chart. According to our 
example, 4,000 pounds are lifted an average of 8 feet. 
Follow along the 4,000-pound line from left of chart 


(Continued on Page 27) 
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BROWN-BRIDGE MILLS MAKES 
CHANGES IN SALES STAFF 

Mr. Frederick Parks, appointed the 
Southeastern Sales representative for 
The Brown-Bridge Mills, Inc., will es- 
tablish his headquarters in Charlotte, 


FREDERICK PARKS 


North Carolina, after a brief period 
with the company at their plant in Troy, 
Oh‘o. He will cover the South Atlantic 
States, plus Tennessee and Alabama, 
on the complete Brown-Bridge line. 

Mr. W. D. Wigmore, the former 
Brown-Bridge representative in the 
Southeastern territory, has returned to 
the main office of the company in Troy, 
Ohio. He is now purchasing agent for 
the company, replacing Mr. Scott R. 
Bridge, who recently passed away. Mr. 
Wigmore is familiar with his present 
work having been purchasing agent for 
another Midwest converter for several 
years prior to jo‘ning The Brown-Bridge 
Mills, Inc. 


FTC HEAD OKAYS TRADE RULES 
FOR WATERPROOF PAPER INDUSTRY 

Mr. Alex Akerman, Executive Direc- 
tor of The Federal Trade Commission, 
announced at the Spring Meet'ng of 
The Waterproof Paper Manufacturers 
Association, the approval and promulga- 
tion of the Trade Practice Rules for 
the Waterproof Paper Industry. 

Mr. Akerman, speaking at the Indus- 
try Meeting held recently at Oyster Har- 
bors on Cape Cod, outlined in detail the 
machinery involved in securing .compli- 
ance under FTC approved Trade Prac- 
tice Rules. 

David E. Ryan, Edgewater Paper 
Company, was unanimously elected Pres- 
ident to fill the vacancy caused by Mr. 
Leif B. Norstrand’s withdrawal from 
the Waterproof Paper Field. 

Following Mr. Ryan’s election as Pres- 
ident, Mr. Walter Shorter, Camp Mfg. 
Company was elected Vice-President. 

Elected to fill vacancies on the As- 
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sociation’s Board of Directors were 
Stanley G. Yount, Southland Paper Con- 
verting Company and Ford R. Larrabee, 
Cincinnati Industries, Inc. 


AEI ENTERS DOMESTIC 
AIRFREIGHT FIELD 

Air Express International Corp., in- 
ternational airfreight forwarder and 
expediter, is extending its service to 
domestic air shipping, according to Mr. 
Charles L. Gallo, president. 

“In setting up the new domestic air- 
freight service, the firm will bring to 
bear many years of experience in air- 
freight expediting. Consequently, the ad- 
vantages of shipping via this line do- 
mestically will be the same as those 
presently enjoyed by international ship- 
pers,” expla‘ned Mr. Gallo. 

“Basically,” continued Mr. Gallo, 
“there will be two types of service, Air- 
port-to-Airport and Door-to-Door with 
a different rate structure for each type. 
A Terminal-to-Door type of service is 
also available.” 

Air Express International heretofore 
has been handling many _ shipments 


Door-to-Door on both imports and ex- 


ports, enabling shippers to use the one 
company all the way, regardless of 
origin or destination in the U. S. A. 
The extension of the domestic phase of 
this operation into a complete domestic 
service is a natural consequence, ac- 
cording to Mr. Gallo. 


GAIR’'S PIERMONT DIVISION 
GETS NEW ASS'T MANAGER 
Norman F. Greenway, vice president 
in charge of folding carton operations 
at Robert Gair Company, Inc, New 
York, manufacturers of folding cartons, 
paperboard and corrugated containers, 
announced the appointment of Heinz 
Ahlmeyer as assistant division manager 
at its Gair Cartons division, Piermont, 
N. Y. Mr. Ahlmeyer has been superin- 
tendent of plant maintenance there, 
joined that department as a machinist 
in 1934. 


COAST PAPER CONVERTOR 
SELECTS SALES MANAGER 

R & R Paper Converting Co, of Los 
Angeles, Calif. announces the appoint- 
ment of Mr. E. B. Riddle to the newly- 
created» post of Sales Manager. Mr. 
Riddle has been with the firm for the 
past several years. 


Manufacturers and distributors of ship- 
ping and packing equipment, traffic 
schools operated nationally, and others 
with products of interest to our readers 
are cordially invited to submit items 
to the News Review Department, Atten- 
tions, Mr. Alfred Zeff, News Editor. 


ASSOCIATIONS 


PORT OF NY AUTHORITY SELECTS 
ASS‘'T TM FOR PORT DEVELOPMENT 
The appointment of Douglas W. 
Binns as Assistant Traffic Manager in 
the Port Development Department of 
The Port of New York Authority, was 


D. W. BINNS 


announced recently by Austin J. Tobin, 
Executive Director of the bi-state 
agency. 

A registered practitioner before the 
Interstate Commerce Commission, Mr. 
Binns, prior to coming to the Port 
Authority, was traffic manager of the 
Baker Castor Oil Company of New 
York City for eight years. He was 
supervisor of the Traffic Department 
of the Personnel Products Corporation 
of Milltown, New Jersey, for four 
years. He is a graduate of the Academy 
ot Advanced Traffic, New York. 


ASS'T WESTERN SALES MGR. 
NAMED BY PLYWOOD FIRM 

Donald C. Jordan of Park Forest, 
Illinois, has been appointed Assistant 
Sales Manager, Western Division, of 
Atlas Plywood Corporation’s Container 
Division according to an announcement 
made at the company’s headquarters in 
Boston by Sales Manager, Rodney P. 
MacPhie. 

Jordan, 
achusetts, 


a native of Newton, Mass- 
has been a member of the 
Atlas Plywood organization for ten 
years. For six of these years he was - 
engaged in manufacturing capacities at 
several of the company’s northern hard- 
wood mills. In 1950 he joined Container 
Sales Force in Chicago where he has 
been active ever since. He will continue 
to work out of the Chicago office. 


O'DONNELL NAMED SECRETARY 
OF AAR FREIGHT CLAIM DIV. 

R. E. O’Donnell, of Chicago, has been 
promoted to secretary of the Freight 
Claim Division of the Association of 


(Continued on Page 20) 
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Package Engineer Activities 


Materials Handling Seminar 
Held In San Francisco 


A partial list of industrial executives who were to 
participate in the Materials Handling Seminar to be 
held in San Francisco, this month had been announced 
by Dr. Samuel Rubin, head of the Transportation 
Department of the University of Southern California. 

The seminar, which was scheduled concurrently 
with the 5th Western Packaging and Materials Hand 
ling Exposition, programmed for August 17, 18, 19, 
was to have been held in the Civic Auditorium where 
the Exposition is located, for convenience, Dr. Rubin 
said. 

Ten thousand materials handling and packaging 
buyers, engineers, managers, and firm owners were 
expected from all over the Pacific Coast and Moun- 
tain States to attend the Exposition. 

Also in the Civic Auditorium building, and at the 
same time as the Materials Handling Seminar was to 
be held, a high level conference of packaging indus- 
try executives prepared to explore the future trend 
of packaging methods. This was to be under the 
guidance of George W. Aljian, Director of Purchas- 
ing and Packaging of California and Hawaiian Sugar 
Corporation. 


The members of Dr. Rubin's panel were revealed to be: 
H. A. Lincoln, General Traffic Manager, Fibreboard Products. 
Inc., San Francisco; O. W. Pearson, Vice President of Oper- 
ations, American President Lines, San Francisco; Brig. Gen- 
eral Robert Wylie, Board of St. Harbor Commissioners, San 
Francisco; Keith Miller, Asst. Manager in Charge of Opera- 
tions, Standard Oil Company. San Francisco; Joseph A. 
Moore, Jr.. Moore Dry Dock Company, San Francisco; Fred 
Ballou, Spreckels Sugar Company, San Francisco; J. N. Fair- 
lee, Supt. of Stores, Pacific Gas & Electric Company, San 
Francisco; Gerald W. Collins, Chamber of Commerce, Los 
Angeles; Leroy Stanton, Ir., E. J. Stanton & Son. Vernon. 
California; W. C. Ryan, Vice President, Joshua Hendy Cor- 
poration, Los Angeles; E. J. Amar. General Manager, Long 
Beach Harbor Dept., Long Beach: Chester B. Moore, Execu- 
tive Vice President, Western Growers Association, Los An- 
geles; Lennon Duntley, Executive Vice President. Pacific 
Freight Lines, Los Angeles; George Cussen, Executive Vice 
President, Flying Tiger Airfreight Lines, Los Angeles; and 
Max G. Linder, Sr., Transmarine Navigation Corp., Los 
Angeles. 


Canadian Packaging Association 
Names Cornell As General Mgr. 

Charles R. Cornell of Toronto has been named 
general manager of Packaging Association of Cana- 
da, it was announced by H. S. Romani, president of 
PAC. A former newspaperman and editor, Mr. Cor 
nell has been secretary of the Canadian association 
since its inception in 1950. The PAC president also an 
nounced the appointment of Stuart A. Williams of 
Toronto as technical services secretary. 

Around & percent of the total exhibit space avail 
able for the 3rd Canadian National Packaging Expo- 
sition has already been sold, according to Mr. Cor 


nell. The 3rd CNPE will be held at Toronto’s Auto- 
motive Building on November 9, 10, and 11. 

“To-date, some 244 booths have been sold to pros- 
pective exhibitors, out of a total available 300 units”, 
Mr. Cornell stated, “and all of these have been re- 
served by exhibitors who were in last year’s show”. 

The 1953 Exposition consisted of 252 display booths 
located on the main floor of the CNE Automotive 
Building. A re-allocation ofthe main floor space has 
enabled PAC to increase this to 275 units for the forth- 
coming show. An additional 25 display units have also 
been planned for the mezzanine floor to meet this year’s 
heavy demand for space. 


Research Outfit Prepares 


Nomogram On Cushioning 
Cushioning materials have been used in packaging 
for many years but the scientific study of such ma- 
terials has been slow and difficult. A precise design 
(Continued on Page 26) 


‘Two At A Time’ Grab 
Loads Boxcar Quickly 

An 80-drum freight car can be loaded in an average 
of only % hour (2 drums a minute) by means of a 
new combination single-or-double barrel grab being 


Photo & Data Courtesy Towmotor Corp. 


Operator easily grabs 550-lb. barrel off the top of a stack. 
The arms, which can lift a single barrel or two without any 
modification, enable this operation to dispense with the need 
for pallets. 


used by the Southern Naval Stores Division of Leach 
srothers, Inc., Columbia, Miss. 

The drums contain solidified rosin or other resinous 
dervitives and weigh 550 pounds apiece. The lift truck 
picks them up two at a time and stacks them three 
high in a storage shed. 

Shipping is more or less a reversal of this process, 
the drums being destacked two at a time and loaded 
directly into the boxcar by the lift. The elapsed time 
for each load varies somewhat with the location of the 
drums in the -shed with reference to the car on the 
siding, but the two-drums-a-minute figure is a con- 
servative average, if within 75’ from the car. 
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Loading, Packing, Container Research 
Reduces Freight Loss And Damage Claims 


IHE JUNE ISSUE of Shipping Management carried 
a report on the intensive research on freight loss 
and damage prevention being conducted in the Con- 
tainer Research and Development Laboratory at the 
American Association of Railroads Research Center. 
AAR has released a detailed breakdown of savings, 
actual and estimated, that have resulted from the re- 
search projects carried on in the field by the Freight 
Loss and Damage Prevention Section and by the 
Freight Loading and Container Bureau through co- 
ordination with the Labs. 


According to William T. Faricy, president of AAR, 
savings of an additional $13,000,000 a year are being 
realized from research into methods of preventing 
damage in transit to 14 commodities such as_pulp- 
board, air conditioning units, auto glass and machinery. 
Damage payments are estimated to have been reduced 
by this amount through the use of better shipping con- 
tainers and packaging and loading techniques produced 
by research. 


Special Research Labs 


Much A.A.R. physical research is carried on at the 
A.A.R. Research Center which occupies two buildings 
especially constructed for the purpose on the campus 
of the Illinois Institute of Technology in Chicago. This 
four-year-old Center also serves as a coordinating 
agency for scores of other research projects being prog- 
ressed constantly throughout the industry. Field test- 
ing of new developments is carried out on the nation’s 
225,000 miles of railroad. 

Heading up the program of physical research is 
Richard G. May, vice president in charge of the Opera- 
tions and Maintenance Department. 


In charge of specific projects at the Center are 
Gerald M. Magee, director of engineering research, 
and William M. Keller, director of mechanical re- 
search, Clifford R. Anderson is chief of the Container 
Research and Development Laboratory. 


Following are reports on some of the typical re- 
search projects and the savings obtained during past 
months : 


Air Conditioning Units—\ Mid-West manufacturer, 
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this year, started production of room air conditioners 
for four large industries. 

The first few shipments of these units reached des- 
tination with approximately 10% damage. A Bureau 
engineer was able to apply his experience on similar 
shipments by suggesting packaging and carloading 
changes which have considerably improved this record. 

Since 50,000 units had been warehoused prior to 
seasonal movement and with 120 units moving in each 
car having a total estimated value $35,000, it is esti- 
mated that a potential ‘claim against the carriers of 
$100,000 has been prevented. 

Automobile Glass—Extreme curvatures of the 
modern automobile front and rear windshields has im- 
posed increasing difficulties in shipping and handling 
this glass. 

Through Laboratory studies, improved methods of 
packaging and loading were devised to reduce an esti- 
mated damage loss of $288,302 by 60% or $172,980. 

Pulpboard—Starting in 1951, the railroads began to 
report operating problems arising from side shifts of 
rolls of pulpboard fom Southern mills to Northern 
converting plants. This side shift caused derailments in 


(Continued on Page 28) 


Test being conducted to determine the tensile strength of 
steel strap by AAR Research Lab engineer on the campus 
of the Illinois Institute of Technology. Experiments such as 
this one helped save an estimated $13,060,000 a year in 
freight damage to 14 commodities. 
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TRAFFIC REPORTER 


AROUND THE TRAFFIC WHIRL: 
Wisconsin — Richard H. Hoiran, 40, 
has been appointed General Traffic Man- 
ager of the A. O. Smith Corp. to fill the 
vacancy created early in June by the 
death of Alfred H. Zastrow. 

Mr. Zastrow had been the company’s 
top traffic management official since 1952 


R. H. HEILMAN 


and had been connected with its traffic 
department for all but a brief period 
since 1919. 

A native of Sturgeon Bay, Wis., Mr. 
Heilman gained his first professional 
experience with the Green Bay & West- 
ern Ry. as a rate analyst during 1932-38. 
He joined the A. O. Smith traffic depart- 
ment thereafter and in 1943 became as- 
sistant traffic manager. In 1953 he was 
named traffic manager of the Milwaukee 
Works of A. O. Smith, the largest in- 
dustrial shipper in Wisconsin. 

Mr. Heilman helped found the Trans- 
portation Club of Milwaukee in 1944 
and currently is president of the Mil- 
waukee Traffic Club. 

Warren Hendricksen has been named 
by the Smith Corp. at the same time 
to fill the newly-created post of general 
sales manager of its Process Equipment 
Division. He was head of sales for the 
Pressure Vessel Dept. of the Division 
since 1953 and in the preceding decade 
had been connected with the same type 
of sales engineering in the New York 
District offices of the company. 

Mr. Hendricksen' has been with A. O. 
Smith since 1914. He came to the com- 
pany as a sales engineer in the gas and 
oil fields of pressure vessel manufacture 
after 15 years of varied experience with 
Ohio Oil Co. and its subsidiaries. 


* * * 


Cleveland—In a move to bring closer 
coordination between statewide service 
points, James E. “Jim” Chandler has 
been promoted to Massachusetts Dis- 
trict Manager in charge of Boston, 
Worcester and Chicopee Falls Termi- 
nals, of The Western Express Co., 
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interstate truck line, Cleveland, Ohio, 
according to J. W. DeVenne, Vice Pres- 
irent and General Manager. 


Since 1948 manager of the firm’s 
Boston terminal, Chandler now extends 
his ac.ivites throughout the state, and 
will offer his lifetime experience in 
transportation for improving all service 
facilities. He is a native of Massa- 
chusetts, and holds memberships in 
New England Traffic Club, Worcester 
Traffic Club, an! Boston Chapter of 
the National Defense Transportation 
Association, 


New Products 
(Continued from Page 15) 
side by side without protruding top and 
bottom rings. 

The fiber-metal drums, using a lam- 
inated fiber shell with steel heads and 
bottoms for added strength, are avail- 
able with three different types of clos- 
ures—a simple slip cover, an easy-oper- 
ating friction cover, and the ‘Rheem 
Lox’ ring which provides positive lock- 
ing for protection of contents. 

For prices & literature, check #55 on 
your free Help-O-Gram card, page 22. 


HAND TRUCK GUARD 

Swinguard is the name of a new device 
designed as a safeguard against acci- 
dents which may result from hand 
trucks slipping from the grasp of an 
operator. The new device is made by 
Twin-Tilt Truck Co. 

Made of heavy braced steel, the new 


attachment may be used with any stan- 
dard two wheeled hand truck. It is 
joined to the truck approximately half- 
way up the back by heavy duty clamps. 

Principle of operation is to force the 
hand truck forward and away from the 
operator if his grasp slips. On a heavily 
loaded truck, the weight of the load acts 
as a pushing force thrusting forward 


instead of back toward the operator’s 
legs. The free swinging attachment is 
so designed that it acts as a skid on the 
forward motion and keeps the hand 
truck on a slight angle. 


For prices & literature, check #57 on 
your free Help-O-Gram card, page 22. 


PORTABLE NAIL DRIVER 
A portable nail driver that has an 
automatic hopper feed, and that sinks 
each nail completely with a single stroke 
of its pneumatic driver, has been an- 
nounced by the Morgan Machine Com- 
pany, Inc. 


Using this driver, an operator can 
drive 40 to 50 nails per minute for sus- 
tained periods, and more than 60 nails 
per minute in brief spurts. These rates 
are about twice as fast as a skilled 
workman can achieve with a hand ham- 
mer, according to the manufacturer. 

The machine operates by compressed 
air, requiring 14.7 C.F.M. at 80 to 90 


P.S.I. The complete machine consists 
of a feeding unit weighing 65 pounds, 
a driving unit weighing 8% pounds, 
and a length of plastic hose connecting 
them. The feeding unit is connected by 
standard air hose to the compressed air 
supply. 


Nails used in the unit may range from 
4d to 8d in size. They are aligned and 
fed by an air-driven oscillating hopper 
with a capacity of 8 pounds of nails, 
and may be driven flush or countersunk. 

For prices & literature, check #51 on 
your free Help-O-Gram card, page 22. 


News Review 
(Continued from Page 17) 


American Railroads, effective April 1, 
it was announced recently by Richard 
G. May, vice president in charge of the 
A. A. R. Operations and Maintenance 
Department. 


Mr. O’Donnell, formerly assistant sec- 
retary of the Division, succeeded C. C. 
Beauprie, who has retired after 42 years 
of railroad service. Mr. O’Donnell has 
been with the Division since 1922. 


Named assistant secretary of the 
Division is J. C. Hindman, who, at 33, 
has 13 years of railroad service and is 
now an examiner in the Freight Claim 
Review Bureau of the A. A. R. 
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Small Freight Shipments 
(Continued from Page 9) 


applicable to transportation by common carriers, /F he 
knew the liability of carriers under varying circum- 
stances, JF he were familiar with the transportation 
rates of different carriers, IF he knew all these things 
and many other things, he could save large sums of 
money in transportation. They realized that this man 
must have the same precise knowledge as an ac- 
countant to do the best possible job. 

Point 2. The smart store will lend a hand in re- 
storing parcel post size and weight to 70 pounds and 
100 united inches. But while the restricted size and 
weight limits are in effect, it will do what it can to 
soften the effects on its business. 

Public Law 199 must be repealed. It limits the 
weight to 40 pounds in Zones 1 and 2, 20 pounds in 
Zones 3 to 8, and 72 inches in size, between first class 
post offices. Second, third and fourth class post offices 
are not affected by Public Law 199 and citizens and 
businesses in these communities can use the old parcel 
post size and weight of 70 pounds and 100 united 
inches. 

A survey of 354 members shows that the restric- 
tions on size and weight of parcel post has injured the 
business of stores in the following manner: 

(1) A loss in mail order sales. This is particu- 
larly true of low-cost bulky goods. For example, an 
Indianapolis store reported they had to withdraw a 
TV snack tray from sale to out-of-town customers. 
This tray retails for less than $3.00, and by express it 
would cost $1.80. It cannot be shipped by parcel post 
because it measures 74 inches. If it could be shipped 
by parcel post, it would cost in the neighborhood of 
50 cents, or less than one-third of what the express 
charges would be. 

In the larger stores be sure to have your ads checked 
by the traffic department. One New York store adver- 
tised a lot of low-cost bulky items and told customers 
they would send Railway Express collect, and in some 
instances the express charge would, in my opinion, 
have equaled the retail price of the merchandise or 
would have been 60 to 70% of the retail price. This 
is a good way of building customer ill will. 

(2) An increase in selling expense. 


(3) An increase in packing expense of $1,288 
per store per year. 


(4) An average increase in transportation costs of 
$2,180 per store annually. 


(5) Through misunderstandings the store has 
lost customer good will. 


(6) Controversies between the stores and their 
manufacturers. 
Many stores are requesting manufacturers to split 
shipments into two or more parcels so that they can be 
shipped by parcel post at a lower cost than Railway 
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here’s the bag that 
broke a bottleneck 


PACKAGE IT IN SECONDS . . . grease and 
oil coatings eliminated. 


OPEN IT AND IT’S READY for immediate 
use ...no de-greasing. 


NEW CROMWELL FERRO-PAK’ 


—for rustproof packaging of all ferrous metal products 


A manufacturer found it took almost as long to 
package clutch plates as to make them! Time was 
lost grease-dipping every part, wrapping, and 
packaging in heavy wooden boxes. Result: ship- 
ments weren’t keeping up with production. He asked 
Cromwell for help, and our paper engineers had 
the answer in a hurry . . . a strong but lightweight 
Ferro-Pak paper bag. 

Ferro-Pak broke the bottleneck. Now, as fast as 
they come off the production line, parts are 
bagged, sealed, slipped into lightweight containers 
and shipped for a fraction of former costs! Find 
out today how low-cost Ferro-Pak can help cut 
costs and increase efficiency in your plant. 


Produced in compliance with Military Packaging Specifica- 
tion MIL-P-3420. At leading paper houses in rolls, sheets, 


bags, pouches, shrouds. 


PAPER COMPANY 


Cromwell Paper Company 
4809 South Whipple Street * Chicago 32, Illinois 


Send free samples and complete information on Ferro-Pak. 


Name 


Firm 


Type of Products 
Address 
City and State 
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FOR BETTER SHIPPING 


Receive practical, illustrated literature about the latest improvements and develop- 
ments in shipping room supplies, devices and equipment as described below . . . im- 
portant data every shipping room manager should keep on file — readily available 
for instant reference. The HELP-O-GRAM reply card adjacent to this page is for your 
use. Just check the appropriate box on the prepaid HELP-O-GRAM business reply card 
and drop it in the mail box. The material will be sent to you at once with no obligation 
on your part. 


TAPE MOISTENING DATA gives re- 
quirements for various carton surfaces ; 
gummed tape glues and adhesives, hot 
water versus dry glue; many other tech- 
nical aids. Prepared expertly for your 
specific problem. BULLETINS ARE 
FREE, check 1. 
a 

HELPFUL WALL CHART. . . Contains 
new postage rates and all other avail- 
able information about current postal 
rates. The 4th Class Rates are the 
new ones as of October 1, 1953. Handy 
aid FREE. Check 2. 


* 


STAINLESS STEEL... . cut-off blades 
are among the many fine features in- 
cluded among these low-cost, heavy-duty 
gummed tape dispensers. Other points 
that will delight you with their eff- 
cient operation include: spring clutch 
feed, inter-locking side frame construc- 
tion, and single brush moisture control 
system. FREE INFORMATION, check 
3 
+ * 

DUST FREE TAPE that won't foul up 
moistening equipment, contaminate prod- 
ucts or create on unhealthy atmosphere 
is yours through the modern methods 
and equipment of this manufacturer. 
Test the quality of the standard and 
super-standard brands. INFORMA- 
TION FREE by checking 4. 


* * 


PERFECTLY PROPORTIONED shipping 
containers are to your advantage. Avoid 
waste, receive the maximum protection 
for your money. Careful design and 
manufacture afford the perfect balance 
at the lowest possible cost. All your 
questions ANSWERED FREE if you 
check 5. 

* * * 
UNIFORM TAPE QUALITY ... from one 
end of the role to the other. Product 
strengthens container, protects contents, 
resists moisture, eliminates pilfering. 
Constant research and testing at com- 
pany’s Own integrated plants make this 
a high grade product. For FREE role 
of golden brown tape just check No. 6. 

* * 


CASE HISTORIES .. . on how plywood 
has cut down wasted weight, given 
greater strength and more secure block- 
ing might help you. Your own container 
tested in a fully equipped clinic. If im- 
provements are needed, engineers will 
submit them for your approval. This 
service to FREE, check 7. 


DEMONSTRATE TO YOURSELF ... 
how to save money with this postal 
meter. Place parcel on scale, press the 
key, and easy-to-read dial shows you 
the exact postage—one finger does the 
work, For FREE TRIAL, don’t delay— 
check 8. 


* * 


TRIPLE REINFORCED .. . with scien- 
tifically designed glass fiber makes one- 
Strip sealing strong, efficient and eco- 
nomical. Test its flexibility, moisture re- 
sistance, and speed of application with 
FREE SAMPLE, check 9. 

* * 


POSITIVE RUST PREVENTION .. . wrap 
ferrous metal parts and products in this 
new, improved volatile rust inhibitor 
paper. Does away with messy greasing 
and de-greasing. Wraps in seconds and 
can be shipped in lightweight containers. 
FREE SAMPLES by checking 10. 


* * * 


STENCILS SAVE MONEY... get the 
full story on stencils in this FREE 
HANDBOOK from this manufacturer 
who knows stencils from A to Z. A com- 
plete line of equipment to handle your 
every marking need, find out for your- 
self by checking 11. 
* * * 


PROTECT DAMAGEABLE ITEMS... 
with low cost protective pillow. Soft as 
a blanket—comes in single sheet cushion 
for protection against vibration or shock 
or in single sheet cushion for exterior 
packing. Obtain absolutely FREE 
ILLUSTRATED BOOKLET, check 12. 


* 


FAST TAGGING ... of your shipments, 
and quick attachment of linings to ship- 
ping crates with this remarkable, fast 
working one-hand tacker. FREE BOOK 
LET with the whole story. Check 13. 


MARKING CARTONS . .. is done in 
bold or fine lines with ease with these 
two felt-tipped markers. Used with in- 
stant drying waterproof non-smudging 
inks. In two convenient sizes. FREE 
INFORMATION, check 14. 


* 


WATER RESISTANT PROTECTION ... 
for wrapping, for covering and for car 
lining, made to meet government speci- 
fications and to offer all around pro- 
tection against moisture. FREE IN- 
FORMATION is available, check 15. 


FOUR WAYS TO SAVE MONEY... 
by using this method of gluing labels. 
Low cost equipment, minimum of 
maintenance and mechanical parts and 
economical material all add up to a 
budget-tailored shipping operation. For 
FREE 10-DAY TRIAL of gluer, check 
16. 
* * * 


PAPER SHREDDING .. . machine pro- 
vides interior packaging material cheap- 
ly. Four ways to save space & moner 
and free trial shown in FREE FOLD- 
ER. Check 17. 

. * * 


GREATER STRENGTH .. . from thin- 
ner wood wirebound containers. See de- 
tails of construction principles, advant- 
ages, styles. Results of 24 actual case 
studies visualizing application of this 
container to your product. For FREE 
ILLUSTRATED BOOK, check 18. 


* * * 


GUMMED TAPE ... Everything you'll 
ever want to know about the types, sizes, 
uses and virtues of gummed tape, in 
FREE FOLDERS, BOOKLETS AND 
SAMPLES. Check 19. 


* 


COMPLETE FOLDER ... Yours FREE, 
covers light and heavy-duty sealing ma- 
chines, filament tape dispensers, gummed 
tape printers, label and envelope moist- 
eners, attachments and accessories — for 
shipping room and factory. Check 20. 


* * * 
Mail your HELP-O-GRAM today. 
* 


TAPE DISPENSER BULLETIN .. . Details 
about tape dispensers for every conceiv- 
able packing operation, with or without 
special attachments, in this bulletin. 
YOUR FREE if you check 21. 


* * * 


ILLUSTRATED BOOKLET. . . provides 
the answer to the problem of ending the 
tedious and time-taking job of sticking 
stamps on parcels. Meter prints in one 
stamp the exact amount of postage need- 
ed, with a dated postmark—on gummed 
postage tape, delivered wet or dry. To 
obtain FREE, check 22. 


* * * 


ANSWERS YOUR SHIPPING & TRAFFIC 
HEADACHES ... the new, 1954 Better 
Shipping Manual contains information 
and data on hundreds of subjects. Arti- 
cles on military packaging, containers, 
sealing, etc. are up-to-the minute. For 
FREE information, simply check No. 23. 
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Express. Most stores report they are having fair suc- 
cess with this program. 

Point 3. The smart buyer will give more considera- 
tion to the size of the order. 

Avoid minimum shipments to the greatest extent 
possible. Small shipments under 100 pounds have suf- 
fered a greater increase in transportation charges than 
larger shipments. So, small shipments cost propor- 
tionately more today than they did several years ago. 


Because our members have so many shipments under 


100 pounds, | strongly urge you to pay attention to 
this problem. 

Of course, our merchants are not going to buy 
fashion goods in larger quantities merely to avoid the 
extra costs of transportation. But what about staples ? 
Isn’t it time that staples were purchased so that the 
shipment would weigh over 100 pounds, and thus a 
nice saving in transportation costs could be made? 
And don’t you think that on such staple shipments we 
should try to get our manufacturers to make one com- 
plete shipment and thus save in transportation ? 


Consolidators Helpful 


It is not so much of a problem on shipments from 
your great market of New York City, where you use 
a consolidator. But it definitely is a real problem from 
your several hundred other shipping points. 

To illustrate this problem specifically, if you buy 
100 pounds of staple goods and the manufacturer 
makes two separate shipments, and assuming the ship- 
ment is coming by railroad, you would pay double the 
transportation charges than would be the case if one 
shipment were made. 

The buyer should mark on his order, “ONE COM- 
PLETE SHIPMENT,” and secure from the manu- 
facturer a reasonable shipping date. Then, if Mr. 
Manufacturer fails to make a complete shipment, he 
should be charged back with the excess transportation 
charges. 

Point 4. The smart buyer will give more considera- 
tion to his choice of markets. 


Costs Force Comparisons 


High transportation costs are forcing stores, to an 
every increasing degree, to compare transportation 
costs from different sources of supply on low-cost or 
bulk merchandise where the percentage of transporta- 
tion costs to retail price is high. I have had some of 
these consumer goods industries tell me that they were 
being shut out of certain markets because of high 
transportation costs. For the first time in their history 
their merchandise could no longer move freely under 
present transportation rates. Alert your buyers of rel- 
atively low-cost bulk merchandise to this situation. 

In conclusion, I strongly recommend that you re- 
examine your methods of controlling your transporta- 
tion expenditure and also reexamine your buying 
methods to see if some changes can be made that will 
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DONT 
Your PRIDE! 


DRESS UP YOUR PACKAGES 
COLORFUL EYE 


Color Printed 
Kraft Gummed 
Sealing Tape 


4 Points to remember about On-To-Sta 4 Color Sealing Tape 


* Every carton and package leaving your plant carries your 
4-colorful advertising message everywhere. 


*® Your packages are padiocked with your company’s name 
—they’re pilferage proof. Dust and dampness ar> locked 
out. 


‘® On-to-Sta tape is of uniform top quality. It seals securely 
and remains perfectly flat. 


*® Our creative art staff will skillfully prepare art work for 
4-color tape to fit your particular needs. 


An ATLANTIC Product 
“Sticks to the Last” 


Ask your local jobber about 
ATLANTIC’S 4 Color Tape, 
or contact us directly. 


ANT| GUMMED PAPER CORPORATION 
PRINTED TAPE DIVISION 
MAIN STREET*BROOKLYN I, NY. 


BRANCH OFFICES: 
PHILADELPHIA * PITTSBURGH * CHICAGO 
BUFFALO * BOSTON * HAVANA 
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bring about savings in transportation without any 


damage to the merchandising of your store. 

The Z Chemical Products Co, had a contract with 
the Federal Supply Service of General Services Ad- 
ministration for 12,000 jars of cleaning fluid. They 
were to be shipped to various cities in cartons contain- 
ing 8 jars each. When cartons were inspected upon 


arrival at the warehouses, it was found that there were 
16 jars to a carton instead of the 8 required and that 
the labels had fallen off many of the jars. The items 
were rejected because of the wrong number of units 
per carton and faulty application of labels. The con- 
tractor found it less expensive to have the necessary 
corrections made locally. 


Freight Airlifted From Harbor To Suburbs 
In Experiment To By-Pass Traffic Congestion 


One effort to find a solution to the serious problem 
of city traffic snarls, especially in busy harbor areas, 
was made recently in Los Angeles. A problem that has 
been increasingly growing in severity in this West 
Coast metropolis is that of transporting goods shipped 
from the East to the harbor area, and vice-versa. 
While the road network into the outskirts of the city 
are excellent, the congestion within Los Angeles Coun- 
ty itself is costing shippers and carriers time and 
money. 

The experiment involved a 32-mile helicopter flight 
from Los Angeles harbor to San Fernando Valley, 
over some of the worst traffic congestion in that area. 
The helicopter transported several token freight pack- 
ages from Honolulu to a new Allied Van _ Lines 
terminal in North Hollywood. The flight departed the 
harbor’s heliport at the Matson Terminal at 8:45 a.m. 
and landed at the van terminal at 9:15 a.m. 

James E. Hawthorne, executive vice-president of 
Allied and former Los Angeles airline traffic execu- 
tive, presiding at the dedication ceremonies, said that 
the use of helicopters to move goods as well as 
passengers and mail is a certainty of the future, es- 
pecially as traffic conditions worsened in metropolitan 
areas. 

Westbound shipments will arrive at the terminal 
for local distribution, freeing transcontinental vans 
from heavy traffic, while eastbound shipments will 
be consolidated there. With the increasing use of heli- 


Helicopter hovers over new North Hollywood terminal. By 
flying freight from Los Angeles harbor area, 32 miles away. 
much of the worst traffic congestion in the San Fernando 
Valley is avoided. The flight took one half of an hour. 


copters for local deliveries to and from the harbor 
area a distinct possibility in the near future, other 
ports with similar vehicular problems are paying close 
attention to the results obtained from the Los Angeles 
experiment. 
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Waler-{ite _WRAPPING CAR LINING | 
AND FOR ALL AROUND PROTECTION AGAINST MOISTUREY\ 
ford MILWAUKEE 9, WISCONSIN 


New Boxes, Conveyors 
(Continued from Page 12) 


truck loading, and stencil marking for addressing 
large shipments. 


Ed Schmidt pointed out that the new plant with 
its streamlined lay-out has enabled Soundcraft to 
handle double the volume of any previous month in 
each of the last two months for which records have 
been compiled, and that the present staff can now 
handle an even much greater load than this increased 
volume. 


The systematized packing and shipping department 
at Soundcraft has been functioning long enough for 
almost all kinks to be ironed out. Its seemingly effort- 
less operation, with manufacturing blending into in- 
spection, inspection into packing, packing into ship- 
ping, everything rationally ordered, may seem to be 
the natural consequence of assembly-line production. 
Actually, there had to be the period of growth, strug- 
gle and experience, and finally the acceptance of ex- 
pert outside assistance, before this miracle of small 
plant coordination could take place. 


Scientific testing methods, package standardization, 
and adoption of modern techniques are accomplishing 
such miracles in many plants these days. Giant strides 
are at last being taken in the one area in American 
industrial life which is still being pioneered for vast 
sevings in costs. 


“Listen, Mr. Traffic Manager” 
(Continued from Page 14) 


times in the past but cannot help re-emphasize the so- 
lution to expediting any shipment—alert the carrier or 
carriers which are going to be involved in the trans- 
action before this transaction or shipment is made. If 
all parties concerned are warned as far in advance 
as possible there should be no hitch. This does not 
mean that they can simply be told of a shipment and 
then assume that it will go through. They should be 
alerted and told of the shipment to come, and then 
the traffic department should follow up in all details 
while it is in shipment. 


* * 


“How can we speed up the parcel post shipments ?” 
This is a problem which arises in many traffic depart- 
ments. Our local post office informs us the best way 
to get material on the road is to either bag the mail 
or tie it up into zones as specified by the post office. 
For example, the postal department divides the mail 
into shipments going north, south, east or west, and 
over particular rail lines. If the shipper can possibly 
bag his mail so that it does not have to be sorted in 
the post office, it will immediately be placed on a train 
for shipment. As most readers know, terminal delay 
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You can speed up wrapping production with low cost, 
lightweight SOF-RAP. Men work ‘‘bare-handed"’ with 
no danger of cuts or bruises — no slow-downs from 
clumsy gloves. SOF-RAP contains no harsh cutting 
gives or silicates. That's why, too, it provides the 


perfect cushion protection for 
your product. Investigate 
TYPE C for interior cushion 
protection from shock and 
bounce and TYPE B for per- 
mitting slippage and pre- 
venting friction or abrasion 
damage. in sheets, rolls, 
tubes and bags. 


FREE, HELPFUL BOOKLET, 


WICHOLS 


PAPER PRODUCTS COMPANY 


\ ‘GREEN BAY - WISCONSIN 


SAVE TIME + STEPS - 
MATERIALS with the 


FASTER 

BETTER 
at 

* LESS 


QUICK OPENING 
SAVES TIME 


IMPROVES SERVICE PAT. OFF. 


ENGINEERED 
FOR SERVICE 


FASTER! with its zip-zip compound leverage action, Hansen saves 
time in all types of coding and fastening. Fast, easy one-hand opero- 
tion. Tacks fast as you grip. Leaves one hand free. 


BETTER! Balanced design insures accurate, precision driving. Power- 
ful action drives each staple firmly and neatly in place for improved 
quality and increased holding power. It is adaptable to a wide variety 
of uses — screens, insulation, TV wires, etc. 


AT LESS COST! Hansen saves time, steps and 
materials — operates faster — saves back-trackin 
— ready for instant, continual use. 7 


USE ONLY GENUINE HANSEN STAPLES IN 
THE BLUE BOX — for faster, smoother tack- 
ing and better performance! Staples in 80 
sizes. Tackers in 36 models. 
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GLUE-FAST ME 
4 SAVES. MONEY 


1. Use ungummed labels, can | / 
be part of billing form. | 


2. Low cost for equipment 
permits wider use. 

3. Specific liquid giue increas- 
es efficiency and labeling 
quality. 

4.No maintenance or mech- 
anical parts to consume 


| 
| 
| 
time. | 
| 


Clip your labels to company 
letterhead and indicate 
types of material to which 
applied, for 
FREE 10-DAY TRIAL 

of GLUE-FAST GLUER 
shown with supply of 
recommended liquid 
glue. Purchase price only 
$17.50 complete for 6” 
Model BX illustrated. 

Brochure on request 


If you haven't yet investigated 
the advantages of using the 
GLUE-FAST LABEL GLUE2, 
here’s your chance. Let us 
show you how, at little cost 
and NO RISK WHATEVER, 
you can make more money 
right in your own plant! 


fast EQUIPMENT CO., ail 


WHITE STREET NEW YORK 13, N. WAlker 5-0542 


Mitrs. of GLUE-FAS: 
Label Gluers & Liquid Glues 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Manager, RCA Victor Division, 


tion of America 


Radio Corpora- 


A clear explanation of 
the traffic manager’s 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire field from the practical operating viewpoint of an 
industrial traffic manager who has spent 23 years in the 
traffic management field. $6.00 per copy 
SHIPPING MANAGEMENT Book Department 
425 Fourth Ave., New York 16, N. Y. 


Enclosed is (() Check, [) Money order. Please send Book to 


Company .......... 
Check or monev-order must accompany order 
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is a major cause of long deliveries. By bagging the 
mail, terminal delay, at least, is completely eliminated. 


* 


Another question frequently arising is “what in your 
opinion is the single greatest cause of damage claims?” 
There is no question in our opinion but that poor 
packing on the part of the shipper is the greatest 
single cause of damage claims, Packing is an intricate 
part of a traffic manager’s duties. He should so pro- 
tect the merchandise that even if it is severely roughed 
up or dropped in shipment the contents will remain 
intact. No traffic department should be dependent. on 
“fragile” labels to protect its shipment. Nor should a 
traffic department depend on “keep this side up” signs 
to protect material from -being tipped on end. The 
inner packing should be such that it would, except in 
exceptional cases, provide adequate protection at all 


times. 
* 


Still another common question is “if you had a real 
rush shipment, and money was no object, how would 
you route?” The answer to this question, of course, 
depends on the weight of the shipment. If shipment 
were 100 pounds or over we would undoubtedly ship 
it via air express. If it were extremely urgent that it 
arrive at destination we would charter a plane. How- 
ever, one of the easiest methods of expediting rush 
shipments is to try and hand parcels to a porter on a 
train and arrange for him to deliver it to a certain 
point enroute, having a representative on the receiv- 
ing end to meet it. We know that this is not legitimate 
but it certainly stands us in great stead in times of an 
emergency. Sending a man along in a train or air- 
plane carrying the material is another good method 
of getting material to destination on time. 

Because of the demand for an explanation of the 
loose-leaf notebook system we use for routing, we 
will attempt to put it in the form of an article in the 
near future and hope that all those who have written 
us will bear with us until this can be done. 


Package Engineer Activities 
(Continued from Page 18) 


can be made only by a person with special mathe- 
matical abilities, while to compare two or more cush- 
ioning materials is so laborious as to be almost im- 
practicable. The Naval Bureau of Ordnance there- 
fore, asked Container Laboratories, Inc. to study the 
problem of developing a rapid and simple method 
suitable for normal package designing. 

It was believed that it might be possible to develop 
chartts or nomograms from which cushion thicknesses 
could be read graphically. To be practicable, it would 
be necessary to find some simple way of defining the 
energy-absorbing characteristics of all cushioning ma- 
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terials so as to make possible the development of a 
single design chart. 

After several exploratory attempts, the answer was 
found in a method of analyzing the load-deflection 
(stress-strain) curves of a number of common cush- 
ioning materials. These curves were plotted in a cer- 
tain dimensionless form and the result was an average 
curve from which there was relatively small variation. 
Two factors or parameters then were established to 
define the load-deflection curve for each cushioning 
material. These factors, called the “sticness factor” 
and the “deflection factor,” can be determined by a 
simple series of tests on each material. 

To design the cushioning for a packaged article, it 
is necessary to know not only these two factors but 
four others as well: the fragility of the article, its 
weight, the area of the surface of the article bearing 
on the cushioning material, and the maximum height 
of drop against which the package must be designed. 
The relationship among these variables can be put 
into an equation. 

For practical purposes, this information was put 
into the form of a nomogram or alignment chart by 
Container Labs. Known or assumed data on the ar- 
ticle to be shipped and the hazards anticipated, when 
applied to the nomogram, permit the selection of a 
material with the optimum stiffness to meet the prob- 
lem. From this point the minimum satisfactory thick- 
ness of that material and of alternative materials may 
be determined. Comparison among these materials of 
cost, cubage and other pertinent considerations will 
lead to the selection of the kind and dimensions of 
cushioning best suited to the solution of that problem. 


Charts Reduce Time 
(Continued from Page 16) 


to its intersection with the 8 foot diagonal “Lift” line, 
thence directly down to the wattage line. Reading : 33 
watt hours per lift. 

3. Ramp Current: 

See Ramp Current Chart. Assume in the exampled 
trip a ramp with a 5 foot rise has to be climbed each 
time with loaded truck. At the left of the chart find the 
weight line (10,800 pounds) and follow it over to the 
intersection with the 5 foot “elevation or ramp” diago- 
nal, thence down to watt hour line. Reading: 34 watt 
hours per trip. 

From the three charts we know each trip will con- 
sume a total of 86 (Travel Current) plus 33 (Lift 
Current) plus 34 (Ramp Current) watt hours, or 153 
watt hours. Since we are assuming 11 trips per hour, 
an 8 hour day will mean 88 trips, (11 X 8). Thus, in 
a day’s work, the truck will use 153 watt hours (total 
per trip) X 88 (number of trips), or 13,644 watt hours. 
Dividing by 1,000 to convert to KWH (1,000 watt 
hours equal 1 KWH) we get 13,464 KWH. This, 
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Speed up Your 


Shipments with 
the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from Y% in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
—‘King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, water- 
proof, non-smudging. 


Drawn with 
a FLO-MASTER 


Ask your supplier or write 
to Cushman & Denison 
Mfg. Co., Dept Y-16, 1953 
W. 23rd St., N. Y., N. Y. 


*A CADO Product 


Cap of “King Size” may be screwed to bench 
to serve as stand. 


Flo-master 


-FELT-TIP MARKER 


When you think of 


STENCILS 


think of 


MARSH 


for 
FREE HANDBOOK 


MARSH STENCIL MACHINE CO. 
75 Marsh Bldg., Belleville, Ill. 
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DETECTO 
POST-O-METER 


* Saves Postage — 


Th ighed 
this arcel Post Seale will 


mot carry too many — or 
too few — stamps. 


* Saves Time— 


Speeds mailing depart- 
ment flow. Ends weighing 
bottlenecks. Simply ress 

zone key. ¢ figure 
shows the exact postage. 
No postage-due delays... 
ever! 


DETECTO scates inc 


540 PARKIAVE. © BROOKLYN 5, NEW Y 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbana 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems," writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check © money order 0). Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 

f Nome 


City 
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Company 


then would be the minimum size batery that should be 
selected for the truck in the exampled run. 

Mr. Ulinski added these factors to supplement the 
chart information : 

a. Standard Trucks and Maximum Battery sizes: 
Standard trucks will not always. accommodate the size 
of battery calculated as a minimum for some extreme 
duty cycles. If greater capacity is needed, either the 
battery compartment must be enlarged or provision 
made to change batteries more often. 

b. “Stop-and-Start” Calculations: In the example, 
currents are computed for only once accelerating the 
truck in each length of run. If it became necessary to 
figure the current required for six 50-foot runs rather 
than one continuous 300-foot run, it will be found the 
truck requires a total of 108 watt hours, just double 
the current for the non-stop run. This should be taken 
into account in gathering operational information, prior 
to using the charts for a final minimum battery speci- 
fication. 


c. Acceleration: Accelerating a truck uses much 
more current than is realized. If not properly computed, 
acceleration can result in what appears to be poor bat- 
tery or truck performance. 

d. Compensation: To compensate for miscalculations 
and unknown operating factors, it is advisable to add 
about 25 per cent of the calculated KWH power re- 
quirement. 

One note of caution was added by Mr. Ulinski stress- 
ing the importance of properly analyzing the opera- 
tions. “Do not guess,” he said. “Investigate!” He said 
the charts are designed in as simple a manner as pos- 
sible, and are very accurate, but correct truck operation 
conditions must be known if answers are to be correct. 

Automatic is making copies of these charts available 
upon request. 


Research Cuts Loss Claims 


(Continued from Page 19) 


28 cars out of 211 trouble cars reported to the Freight 
Loading and Container Bureau for slightly over a 
two year period, One railroad has set its cost for re- 
loading and rebracing the trouble cars at $125 per car. 

The problem was handled on an industry basis with 
the Southern Pulp and Paper Manufacturers Con- 
ference. Engineers have visited 20 mills and had in- 
dividual discussions with 15 traffic managers, as well 
as participated in the meetings of the Conference. The 
industry insisted present A.A.R. loading methods were 
too expensive and several suggested methods were fur- 
nished which were instrumental in having shippers con- 
duct many test shipments. 

Concurrently, the industry was persistently urged 
to ship rolls “‘on-end” by which method more tonnage 
could be loaded per car at less cost to shipper and with 
no side shift problem. 

The present status is that industry is now loading 
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“on-end” to Chicago, and is proposing to adopt this 


method on a nationwide basis. That overall handling TURN “"\Y/ ASTE” INTO PROFIT 


has improved the situation is evidenced by fact that so 


far in 1954 only two trouble cars have been reported. Shred NEWS, MAGAZINES, OLD FILES 


On the basis of 190,657 cars of pulpboard and fibre- into excellent shredded paper 
board shipped in 1952, with a potential of 50% of the 


cars needing adjustment of load at a cost of $125 per 
car, the potential saving to member lines amounts to 
$12,020,200. 

Automobile Hoods—Tests at Laboratory resulted in 
development of a new loading method for automobile 
hoods moving to assembly plants of a large automobile 
manufacturer. 

Tests were requested due to nuisance damage which 
only amounted to 10 cents per hood, but involved dam- 
age to 300,000 of 3,000,000 hoods. 

As a direct result of Laboratory success, this auto- 
mobile manufacturer is installing a laboratory of its 
own and has discussed requirements with the Chief- 
Container and Loading Research and Development 
Laboratory. 

Machinery—During 1950 and 1951, there was a 
considerable movement of machine tools and machinery The famous “Silver 10” paper shredder makes a 
from Army-Navy-Air Force storage points back to the class — 

its low cost. rite today for complete details 
production lines. Very heavy damage was experienced iacleding information on a FREE TRIAL. 
in the early movements. Proper preparation of ma- 
chinery for shipment requires precautions to be effected INDUSTRIAL SHREDDER & CUTTER CO. 
on thorough technical experience. The Frieght Load- | 123 Mill St. Salem, Ohio 
ing and Container Bureau made such experience avail- 
able by having engineers visit six shipping points ; pre- 
paring a detailed list of required protections ; and pre- 
paring and disseminating educational material for the 
use of military personnel. 


Since the value of this machinery would approximate 
one million dollars, it is felt that a reasonable estimate 
of the damage prevented by the program would be 
$10,000,000, 


Time Saving Clothing Box 
Prevents Crowding or Crushing 


“What to Expect from Wirebounds” 
gives you a quick, clear picture of 
Wirebound construction principles, 
pon advantages, styles . .. gives you 
; of results of 24 actual case studies 
gene UF IE with which you can visualize the 
\ application of Wirebounds to your 
product. Then compare! You will 
soon switch to steel wire—thinner 
> wood Wirebounds for greater 
protection at lower cost! Send Coupon now! 
Soe, WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 1159 + 327 South LaSalle Street . Chicago 4, Illinois 


—Photo & Data Courtesy Hinde & Dauch 


Accommodating eighteen to twenty jackets without crowd- 
ing or crushing, new box saves the extra time and cost of FIRM 
packing and unpacking that many individual boxes. Last SS EEEEREaEEEEREEnenieesreraeeaial 
step is to slip the outer section, shown on floor beside box, ee ee 
over the inner lining. CITY 
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INDEX TO 
ADVERTISERS 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted et 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00. 
Address al] communications to Classified Department, SHIP- 
es MANAGEMENT, 425 Fourth Avenue, New York 16 


FOR SALE 


FOR SALE, APPROXIMATELY 1,055 feet gravity conveyor, 
15 in. wide overall, slightly used. Write Box 454, SHIPPING 
MANAGEMENT, 425 Fourth Avenue, New York 16, N. Y. 


Atlantic Gummed Paper Corp. ......-..-----.---------------- 23 
Atlas Plywood Corp. 
Better Packages, Inc. .............-. Back Cover 
Better Shipping Manual 4 
Cromwell Paper Co. 21 
Cushman & Denison Mfg. Co. 
Derby Sealers, Inc. 2 
Glue Fast Equipment Co., Inc. ............----.-:.-----1+0+++ 26 
Industrial Shredder & Cutter Co. -........--..----------. 29 
Industrial Traffic Management ....................-.-....-.--. 26 
Marsh Stencil Machine Co. ......................:csc-cscesese0- 27 
Paper Prefects Co: 
31 
Rathborne, Hair & Ridgway Box Co. 
Traffic Management in Industry 
Wirebound Box Manufacturers Ass’n. 29 


STORAGE OR WAREHOUSE for sale or rent. Ridgewood, 
Brooklyn — heavy floor load, high ceilings, loading platform. 
Approx. 25,000 sq. ft. consisting of 3 buildings, all inter-con- 
nected. Each floor approx. 3,000 sq. ft. All-for sale, or will 
rent each building separately. Also, drive-in garage with 
office available. J. E. Dailey, 61-20 7lst Ave., Ridgewood 27, 
N. Y. HE 3-3400. 


MISCELLANEOUS 


MAKE IT EASY for dealers and customers to purchase your 
shipping or marking items in the Philadelphia and Delaware 
Valley area. Make us your distributor! Write Box 456, SHIP- 
PING MANAGEMENT, 425 Fourth Avenue, New York 16, N. Y 

10-54 


SALESMAN DESIRES ADDITIONAL line to sell in Chicago 
territory. Have had twenty years experience calling on the 
industrial trade selling a shipping room specialty. Box 455, 
xae MANAGEMENT, 425 Fourth Avenue, New York 


Order Your 1954 Edition of 
Better Shipping Manual 
Today - $3.00 per copy 


IF YOU WANT TO KEEP UP WITH THE BEST 
AND LATEST IDEAS AND PRACTICE, READ 


SHIPPING MANAGEMENT 


1954 
BETTER SHIPPING 
12 filled MANUAL with this sub- 


with helpful, usable 


scription to Shipping 
information. 


Management. $5.00. 
Send the coupon now. 


$5.00 Dual Offer 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue, New York 16, N. Y. 


Enter my name as a subscriber and send me a copy of the 
1954 BETTER SHIPPING MANUAL. Please bill me. 


8-1954 


Nome 
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“My shipping 


‘**As our small orders started growing, 
things got really grim in Shipping. Parcels 
piled up every afternoon, and the overtime 
piled up, too. 

“Separating stamp sheets, picking out 
the right amounts, and licking and 
sticking stamps had my 
boys in slow motion. . 

“So I told the Old Man we 
had to have more help, or a Postage 
Meter. And he ordered a Pitney-Bowes 
electric—proving that life can be beautiful, 
even in a Shipping Department.” 

The PB postage meter, prints the exact 
amount of postage needed for any parcel 


was 


in a single stamp, on special gummed tape, 
delivered wet or dry. Prints a postmark at 
the same time, showing the shipment date. 
Metered postage parcels generally move 
faster in the postoffice. The meter is 
set for as much postage as you want 
to buy. Postage in the meter is 
protected from leaks and losses, 
4 and automatically accounted for. 
The same meter will stamp and 

seal your office letters. 


THERE’S a model for every business, 
large or small. Ask the nearest PB office 
for a demonstration—or send the coupon! 


FREE: Get the handy PB chart of postal rates, 


with parcel post map and zone finder. 


PITNEY-BOWES, INC. 
2250 Pacific St., Stamford, Conn. 


Please send free illustrated booklet to: 


PITNEY-BOWES 


Postage Meter 


PitNEY-BoweEs, INc., 2250 Pacific St., Stamford,Conn. 
Originators of metered mail. Leading makers of mailing machines. 
Branches in 93 cities in the United States and Canada. Address __ 
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E. G. Artz, typical Counterboy man, has 
an enviable record of helping manage- 


effective selling tools. His broad pack- 


ounterbo, 4 3 ment utilize their shipping cartons as 


P 4 aging knowledge is based on more than 
ADJUSTABLE MOISTENING CONTROL: 29 years working with shippers. Cur- 
rently, his headquarters is at Milwaukee, 
Protects your Product Wisconsin. 
Saves your tape Your Counterboy man is listed in the 
®@ Saves your labor costs e ; 3 yellow pages of your phone book. 
@ Improves your carton’s appearance og Call him today. 


@ impresses your customers 


nsel of Better Packages’ 70 Counterbo ee ee 
The counsel of Bette Write FOR TECHNICAL BULLETINS: 
field experts on materials and methods BETTER PACKAGES, INC. 
is yours for the asking. They can help you: PLANT NO. 2,252, CANAL STREET, SHELTON, CONN. 
#3 Tape Moistening Requirements for 
® Reactivate all the glue on your sealing tape Various Carton Surfaces 
@ Select special purpose tapes LJ oF Gummed Tape Glues and Adhesives 
= 13—Hot Water versus Dry Give 
Train employees to apply tape correctly of Gum 
®@ Save time and tape 


|) #9 Tape Applications — 
® Systematize your tape closure procedurc Building Strength from Weakness 


| #12 Carton Sealing — The Easy Way 
| #13 Parcel Post Wrap 


COUNTERBOY 120 


Send us a Counterboy man to survey our 
Methods and Materials 


Company. 
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